CAMPGROUND OF THE ROCKIES — GENERAL BOARD MEETING MINUTES
April 16, 2025

Executive Board Members Attending:
Glenn Mayeux - President CS

Cindy Pacheco — Vice President SN
Shandel Winchell — Treasurer DSP
Darla Peterson — Secretary CS

Jeff Witkins — Facilities Director -
Mike Bell — Member at Large

Bill Brown — Member at Large

Employees Attending:
Bill Chmielewski, Caretaker

Owners Attending:

Tom & Debbie Abernethy DSP56
Jay Talley DSP41

Delles Schneider RGS27

WJ Smith DSP54/55

Judy Brown DSP50

Shon Kuta CS3

Mike Oborny CS54

Don Newton DSP85

Sharon French DSP15/16

Tom Paquette SN152

Carol Abbott CS14

Brad DeSandro SN164/165/166
Susan & Don Eccles SN14
Shannon Blankenship DSP25

Glenn Mayeux called the meeting to order at 6:04pm MST
The meeting began with the Pledge of Allegiance.
A new member, Tom Paquette has joined CORA.

Cindy Pacheco made a motion to approve the March 2025 Board Meeting minutes and Bill Brown seconded the motion.
They are approved as written.

Board introductions were made for members.

OFFICE COORDINATOR — Cindy Pacheo
- Our office person left in February. Shandel Winchell, Darla Peterson and Cindy Pacheco interviewed Terena
Mann. We have offered her the position. She will have Wednesday and Thursday off each week. Hours will be
8:30am — 5:00pm during the summer months.
- We have a lot of sales coming in.
- Shandel has been performing some of the responsibilities which are no longer part of the Office Coordinator
position. She is looking at outsourcing.



TREASURER’s REPORT — Shandel Winchell

As of March 31, 2025

Collegiate Operating $188,468.70

High Country Office Operator $1,995.76

High Country Savings Operating - $15,884.86,

Edward Jones — $596,500.52 The bill for Velocity ($130,602) taken out of reserves.

Total bank accounts $745,012.14

Accounts Receivable $3,883.46

Total Current Assets $848,957.10

Fixed Assets $248,107.59

Total Assets $1,097,064.69

Total Accounts Payable $15,407.44

Total Liabilities $45,932.20

Total Liabilities & Equity $1,097.64.69

Dues will be sent out September 2025

Carol Abbott asked about the number of people not paying dues this year. Shandel reported there are two
outstanding accounts equaling about $4,000. A new system was implemented where we are emailing people
through QuickBooks. When we invoice this year, we will be invoicing but also taking payments through
QuickBooks directly.

Sharon French asked about the Collegiate Peaks bank balance. There are five months left in the fiscal year.
There will be an expense on the backhoe will be taken out of reserves as a loan. The old backhoe was sold for
$2,000.

FACILITIES REPORT — Bill Chmielewski

The screen repair for the primary sewer tank. This has been rebuilt, refixed and mounted. We are 100% go with
the exception that Velocity will be returning to check out the aerators to ensure everything is working. They feel
there may not be enough pressure in the tanks. The tanks are only % full.

Painting Status — upper service centers and C&S. We are officially done with A, B & Cin S&N painting. C&S
should be done today then completing the men’s restroom. We will then work down to the clubhouse.

Road drag — Rich has completed the base to it. We must put the angled beam in place.

We are searching for another backhoe attachment for the current tractor we have. The cost is ~$20,000 with an
approximate $350/month for five years if we finance through them.

Tree mitigation — we will be looking at the 5-10 acres. The first two sections have trees laying down which are to
be chipped. The cost is $7,000 for five acres.

Liz Pitre has arrived and is at C&S and will start work on May 1, 2025, as a workcamper

The switchback is good and getting wider and safer. We will be running the drags within the next week or two.
The pool will be opened on Memorial Day weekend. They will start cleaning the pool on April 21 and then start
filling it with water.

When will S&N service centers open? We are aiming for the second week of May. Cat feels she may not be able
to open until May 21.

RECRUITING — Darla Peterson

Liz Pitre will be a new workcamper starting May 1. She will reside at C&S service center
Terena Mann has been promoted to Office Coordinator starting her new position April 27.
Additional interviews will be held for other workcampers, maintenance help and an office assistant.

COMMITTEE REPORTS

Finance Committee — Sharon French
o The committee has met. Larry, the former chair of the committee, attended the meeting.




o Julie did a great job explaining our position as far as the reserve account. We have bonds and mutual
funds that are very conservative. Julie explained the account was set up so we cannot get into a bad
situation with our account. We are just above the most conservative category.

o The objective is to make recommendations to the Board of Directors.

o We have not had to take extreme amounts of money out of the accounts. Recommendations have been
made that money is put in reserves at the beginning of the fiscal year.

o Sharonis selling her properties at CORA. They are buying property at RORA. Both properties will be put
on the market.

- Budget — Carol Abbott

o Hoping to send out an email within the next few weeks asking for volunteers to serve on the Budget
Committee. The first meeting will be held in June. They meet once a week to go over the budget line by
line.

o Owners vote on the budget proposal.

- WOW - Susan Eccles
o Susan has had to withdraw from the committee as she has accepted a new position which requires
travel.
- WiFi — Mike Oborny
Things are pretty slow with not many people at the campground.
Everything seems to be working properly.
We have a healthy inventory of cameras and other equipment which Mike has been finding discounted.
Mike would like to get a dropdown of the CORA network to go to the CORA WiFi.
Mike has a program which will display what all lots are signed on to CORA WiFi.
101 devices are connected to the system.
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Glenn Mayeux reported on the website. He has been dealing with Roxi, our website host. He is also speaking with a
CORA member who can assist us in redeveloping our website. We feel we can get our website name to use in the future.
It will be necessary to obtain all the sign-on information for all owners from Roxi.

Question:
- RFID badges for the gate. How do we go about obtaining them? Complete the information on Facebook.

Payment can be taken care of in the office. All the information must be filled in so a card can be provided.

Cindy made a motion to adjourn the meeting. Bill Brown seconded the motion. The meeting adjourned at 7:23pm MST.

Darla Peterson, Secretary
Campground of the Rockies



