CORA BOARD OF DIRECTORS MEETING MINUTES
March 19, 2025

Board Members Attending:

Glenn Mayeux, President CS41

Cindy Pacheco, Vice President SN115
Shandel Winchell, Treasurer DSP65
Darla Peterson, Secretary CS36

Jeff Witkins, Facilities Director CS33
Mike Bell, Member at Large

Bill Brown, Member at Large

Employees Attending:

Owners Attending:

John Tidwell SN19/DSP67
Mike Oborny CS54

Jay Talley DSP41

Cheryl’s Phone SN49
Linda Ring RGS7

Carol Abbott CS14

Gene Brown

Zoom user

Brad DeSandro SM164/65/66
Mike Lujan DSP2

Don & Susan Echols SN14
Michelle Carroll DSP1
Kuta CS3

Don Newton DSP85

Tom Paquette

Sharon Blankenship DSP25

Glenn Mayeux called the meeting to order at 6:02PM MST

The meeting began with the Pledge of Allegiance.

Cindy Pacheco made a motion to approve the minutes as written. Bill Brown seconded the motion. The minutes are
approved as written.

Office Report — Shandel Winchell
- With Amber no longer with CORA, Shandel is working with accounts payable and accounts receivables
- Ternais answering phone calls
- Cindy has organized the office and taking deposits
- Alot of the responsibilities have been reorganized. Facilities are taking over a few items (gate codes).
- Outsourcing a few tasks which Terena is working on.
- Gate cards are being moved to facilities.
- There are three property sales coming through within the next month.



Cindy Pacheco reported she has cleaned the office and filed all paperwork.

TREASURER’S REPORT - Shandel Winchell

As of 2/28/25

Collegiate Operating A/C $213,922.73

High country bank $4,035.32

High country savings $15,884.13

Edward Jones operating: we moved $75,864.98 to earn a higher interest

Edward Jones reserve fund is $596,500.52

Total Bank account $902,792.00

Accounts Receivable $4,603.08

Total current assets $1,006,463.74

Fixed assets - $248,107.59

Total assets $1,254,571.33

Total Accounts Payable $141,586.07

Total Liabilities $173,670.41

Total liabilities & equity $1,254,571.33

For reserves, we finished the sewer work. We have a bill of from Velocity for $130,000 that will be paid
All invoices are being pulled and verified with facilities on what work was completed.

The trash cost will be increasing during the summer months. We are unsure of the amount of the increase.

Edward Jones reserves — is the amount before paying for the sewer repairs.

FACILITIES - Jeff Witkins

The heater went out in the caretaker’s house. It has been replaced
Terena is working on the bathrooms up top. She has finished A and is workingon B & C
Rich & Bill have been working on the sewer primary tank, processing tank and end tank.

o There is a screen which should stop items.

o Bill & Rich pulled it out and are working on it to ensure we can pull the screen out to remove disposable
wipes. DO NOT FLUSH THE DISPOSABLE WIPES. Our sewer plant will not handle this type of item and
will plug the system.

Fire mitigation

o Rich & Bill have been working on this. It’s a work in progress. We are close to having 10 acres

completed. There are only 5 acres left.

SOCIAL COMMITTEE

Patti O’Donnell had to resign from the committee.

We are currently looking for volunteers to work on the committee

Jeff reported Alicia Witkins will coordinate various activities: quilting, book club, etc.
Joni Brown has volunteered to work on the social committee.

Suzi Bradbury & Rhonda Fritz assisted in 2024 with social activities

Previous success items: potlucks, ice cream social, breakfast, bingo, etc.

FINANCE COMMITTEE:

Sharon French has taken over the committee.

Shandel read an email from Sharon French.

Anyone interested in being a part of Finance, the next meeting is scheduled for April 9 at 1:00pm MST which
involves an online meeting with the broker. Contact Sharon French if you are intersted. The broker will provide a
link to the meeting.



The purpose of the committee is to advise the board on recommendations to investments & outlooks for the
future.

BUDGET COMMITTEE - Carol Abbott

Nothing to report yet

We are counting down. In April, Carol will send an email to people who want to volunteer

The first meeting will take place in June. There will be a couple of meetings throughout the summer
It is necessary to require Shandel, or someone from the Board, to be on the Board to be able to obtain
information from QuickBooks.

Meetings will end by the second week of July.

- Mike Oborny

The main office switch was upgraded to add additional ports for additional cameras

Propane site switch — Mike is working on this. The switch is going bad. Will be replaced

Propane site camera is working some of the time

Starlink — the clubhouse plan was the priority plan. CS and SN were on a different $20/month less plan due to
the cameras at the clubhouse. Mike has done a workaround and starting Sunday, 3/23 the price will drop
$20/month. A gate camera is being streamed on Facebook and Corawifi.com will temporarily not work until the
camera is upgraded to where it can stream

CoraCams.com — If anyone goes to coracams.com and inputs their lot number (easier way to go to corawifi.com).
If a member opens coracams.com directly, there are no instructions. Input lot #i.e. SN142 then the password is
the internet password 6820cora. This gives access to gate camera, propane site and the mailroom. You can
view videos from the previous 3 days.

Unify — we have been having out of stock issues with the nanobeam or the dish. If you want to get something,
Mike recommends monitoring parts so we have it for the summer months.

Website — Mike looked into this. We must have a member’s login. Templates are all for paid membership sites
which is not what we want. We want a backend system where we can input everything then members can log
in. In order to do this, our current website has a person who runs it. Roxanne owns the name “Campground of
the Rockies” for the website.

All that should be on our website are links. We are having difficulty with getting Roxanne to make the necessary
changes.

Cindy recommended Glenn send an email out to all owners asking if we have any web developers.

Shandel indicated it would be nice to take payments over the website.

Questionnaire to all owners

What do you do for a living. What have you done for living in the past?

Cindy Pacheo made a motion to adjourn the meeting. Darla Peterson seconded the motion.

The meeting adjourned at 6:42pm MST

Darla Peterson, Secretary
CORA Board of Directors



