
HG Management Questions & Answers 
 

1. Would CORA be the first of this type of property for HG Management if they were 

hired? 

First of a campground style yes. However, there are many similarities in the core 

functionality of the association we are intimately familiar with. Including having onsite 

staff, a large list of amenities including clubhouse, pool, tennis courts, bachi ball courts, 

horsehoe, etc. We are adept at enforcing covenants, DRR and related guidelines. We 

can handle associations with a multitude of assessment rates (our highest is 32 different 

rates), gated communities. Based on my visit in 2019 I feel we could quickly adapt to 

the items we haven’t worked with before in partnership with the board, community, and 

the related vendors that service those assets.  

2. What is the benefit of having HG Management? 
 
Great question. There are many community management companies out there. All 
provide similar core services and an array of ancillary services. In our recent survey a 
vast majority of our clients rated us as ‘very satisfied’ or ‘satisfied’ which is a testament 
to our service for the core management items. We achieve this by hiring great people 
first. Without this, we would be just like others. With these great people we’ve built up a 
well-functioning team that communicates timely and well whether we are in the team or 
working remotely. We also operate a near paperless office with all cloud-based tools at 
our disposal. We have set processes and procedures for our core services and ancillary 
services. HG is a growing brand and has quickly been recognized with a group that has 
high touch high service in the industry. You are welcome to ask our references! 
 
In addition, over time we would reduce the administrative time it takes to run the 
community from the Board’s perspective. Whether that’s at board meetings, working 
sessions, or for day to day operations. We would manage the caretakers directly (of 
course at the boards direction) to streamline and document their tasks and other tasks 
the community needs QC’d and documented. We also would streamline 
communication, document viewing, ledger viewing, and assessment payments through 
a single online portal for ALL owners. We also reconcile all bank accounts and 
transactions and produce a monthly financial package from this that is available to all 
owners. I’m happy to elaborate more on any of these services.  
 

3. Can you describe what your duties and responsibilities would be if hired? 

Definitely. We perform all the core services of a management company. This includes 

being the main point of contact for communications for all owners for their accounting 

needs (ledger, coupons, ACH, etc), document referencing, DRR (design review 

request), work order issuing and management, and covenant violation inspections and 

processing. We also would work with all the contracted vendors and coordinate 



recurring and non-recurring jobs. We conduct full service accounting including bank 

account and transaction reconciliation, AP, AR, budgeting, and financial package 

production.   

4. What services do you see HG Management performing that is going to be of 
benefit to the Board and and/or CORA? 

I see a lot of the above services being beneficial to the board and community. One of 
the biggest would be to manage the caretakers. In addition, we would work on 
streamlining the processes and documentation for them. This would cut down on time 
needed for recurring and non-recurring tasks allowing them to become more productive 
over time. We also would streamline the board meetings by organizing everything into a 
single package for the board’s reference during meetings. We can help keep meetings 
on task and on time. Another super critical item is budgeting. See where CORA really is 
at, what the highest needs are, and working with a reserve specialist as needed to 
define where we need to put CORA’s money towards. Are current assessments enough 
to get CORA to it’s goals while balancing the financial needs of the individual owners in 
the community? Lastly, communication. It’s my core belief that it all starts with 
communication. We do it well overall. We’ll make a mistake here and there, but we have 
honest constructive conversations with our boards and owners. Sometimes it could be 
something you may not want to hear but it’s for the benefit of the community as a whole.  

5. Is a study going to be made to determine if the benefits and cost of a 
management company is in CORA’s best interest? 

Through an analysis I’ve already built, CORA can afford our service within the current 
budget I reviewed in 2019. The benefits I would say are immense and our references 
would agree. However, it takes time to build trust in a relationship both ways. We will let 
our actions show why CORA will benefit. Once that general trust is reached, the 
benefits can be even more substantial through levels of efficiency. 

6. What are the terms of the contract? 
 
Our default is 2 years but is negotiable down to 1 year and up to 3. 

7. How much is the Board willing to increase the annual assessment to be able to 
afford a management company? What would the HOA fee go up to? 

Based on the above-mentioned study, no increase would be needed. We would want to 
re-evaluate the budget for 2020-2021 to see if any increase is needed to compensate 
for us and future operating or capital needs. 

8. Is there a limit or formula for your future fee increases to CORA? Will it be 
available to the Board of Directors? 



Typically, our fee increases are 5% for metro area communities which is negotiable. We 
want to be sensitive to CORA’s budget and I’m happy to reduce that to a much lower 
level. We can definitely discuss it and its absolutely available to the board and owners. 
It’s on page 1 of our contract. 

9. Besides raising the HOA fees what would be the cost of CORA hiring HG 
Management? 

Well, initially I don’t see assessments going up. Once we get in and have the 
opportunity to see how things run and go through a budget cycle that could change. It 
would only be for the benefit of CORA to make recommendations to the board that they 
then approve. All other potential fees are listed in our contract. We are one of the very 
few companies that actually lists every conceivable fee in our contract exhibits. 
Although this can initially look daunting, 90% of these fees are never charged and we 
always discuss with the board first. A common one is administrative fees for paper 
copies for items such as printed board packets. Annual SOS & DORA registration, 
historical box storage (which CORA won’t need). We will share this list. 

10. Who will be responsible for purchasing cleaning supplies, paper products, 
building materials, and repair parts? 

If we don’t want to empower the caretakers with this directly then likely the CAM would. 
Depending on shipping ability one way or the other may be more efficient. We can also 
leverage our accounts we have with suppliers such as HD Supply, Grainger, etc through 
our subsidiary company HG Maintenance Services. 
 

11. If your company purchases the materials for CORA what is the price markup to 
CORA? 

If we pay for them directly on our cards, we charge a 20% fee. Our fee is at the level it is 
because we have been burnt by clients in the past for not reimbursing us timely and 
receiving interest charges due to that. What may work better in this scenario is either 
grouping a bulk of items at once and discussing negotiating that fee OR setting up a $ 
limited credit card for CORA that would not be subject to any fees. 

12. What are the safeguards regarding access to CORA funds, both operating and 
reserve accounts, and are you and your employees bonded? 

HG Management and its employees are insured for this type of issue through our E&O 
as well as Crime / fidelity coverages. We also use internal controls to separate the 
duties within our entire team. No manager has access to the funds directly. Only I and 
two of the accounting team have access to the funds. That access is limited, however. It 
typically takes at least two people to push something through. We also have safeguards 
in place with our bank (Citywide). When the account is setup, they ask for the typical 
amount of withdrawals and deposits. Along with the amount of each of those. If a 
withdrawal were to fall outside of that range, they would notify our team immediately. In 
addition, our accounting manager would notice quickly. 



13. Would HG Management be under the direction of the CORA Board of Directors? 

Yes. 

14. Would the CORA Board of Directors still have to approve and pay the associated 
bills for CORA? 

Approve, yes. Pay, no. We take that administrative task over. Our system allows the 
board to log in to an online portal to review all invoices. We upload invoices on a regular 
basis and cut checks or send ACH’s every Thursday. This is higher than the industry 
norm or 1-2x per month. We can set up select board members to be the assigned 
reviewers. The process does not take a lot of time. 

15. There are only two billings a year to the owners: the assessment and the electric 
bills. What is the benefit of having HG Management as far as other things they 
would do?  If owners help with the billings, then what is the benefit of having a 
management company for this phase? 

This is part of our core services. We account for all assessment income, send coupons, 
then deposit checks via our lockbox or ACH. This is then accounted for within the 
monthly financials to provide an accurate picture of bank balance vs book balance and 
the AR balance. With this accurate information the board can informed decisions based 
on how collection is going. We also take over the collections process should an owner 
not pay. We always follow the association’s collection policy to ensure payment. This 
again is an administrative task the board, caretakers, or other owners would no longer 
have to do. Would it be cheaper to have an owner do this and other tasks? Of course. 
However, we are here to help reduce the burden of operating the community so that the 
board and owners can go back to how things should be. The board can then truly be the 
decision makers and all owners can be involved in other positive committee related 
tasks rather than having to worry about the essentials of operating the business. After a 
period of time the board can start to take a 50,000-foot view of the community and 
progress it like it hasn’t been before. Let us take the ‘in the weeds’ tasks off of the 
community. 

16. How will the contract be terminated if necessary and are there penalties for early 
termination? 

 
We have a 60-day termination clause whether an association chooses to terminate us 
or we terminate a client. There are no fees associated with this. 

17. I am sure that the management company would need training to operate and 
maintain the water system and pumps.   Who is going to train them and be the 
go-to person to answer their questions?   

That typically is not our role as community managers. These sorts of tasks should be 
outsourced to the experts in the field. However, we do take on the responsibility of 



ensuring assets are maintained properly and on a schedule. Then coordinating with the 
appropriate professional and seeing the process through. 

18. Since HG Management is in Highlands Ranch, are they going to have to drive up 
to CORA every time there is a problem and what is the cost for those services?   

Good question. We can generally operate a majority of administrative tasks virtually, 
through phone calls, or emails. However, for items that do require onsite visits we’ve 
accounted for that within our proposal. Our visits are regular during the camping season 
and less often during the snow season. If we need to make a special trip, we can. We 
would discuss that with the board. It may take some time to sort out the most effective 
way to handle emergencies that require us onsite. We’ll have honest conversations with 
the Board about this and tweak the process where necessary. It won’t be perfect up 
front, but we’ll do our best! 

19. Is a person from the management company going to stay at CORA and monitor 
the systems, and if so where are they going to stay? 

No. However the caretaker arrangement will not change. We will work out a 
communication plan with the caretakers for regular updates and what action that 
requires from management. 

20. Do you plan on still having caretakers and camp hosts?  If so, what duties are 
assigned to the caretakers and what duties are assigned to the management 
company?    

Absolutely. We do not want to change that. We will work with the board and caretakers 
and camp hosts on improving efficiency and productivity for that team. Our current plan 
would be to make the caretakers HG employees. This would provide many benefits. 
However, we’ll continue to discuss this and if another arrangement is better, we’ll use it. 
The duties assigned to us would be anything that the caretaker or camp host team 
advises us on that would require a work order to be generated to a caretaker, a 
covenant violation to be sent, or something that needs to be contracted outside of the 
caretakers for repair or maintenance. We also would be the go-to for HR related issues, 
payroll etc if that’s the route the Board wishes to go. Essentially more of an oversight 
big picture role. 

21. Who would be tasked with going to grade and plow the roads? 

The caretakers would be tasked with this. It would be built into a schedule that we build 
with the board and caretakers. 

22. What is the main reason for having an outside management company?  
 
The primary reason is to have the board get back to being just decision makers and not 
day to day operators. Same for any other owner volunteers. See reasons above as well. 



We can operate the day to day with the caretakers and provide input and advice for 
areas of improvement or change. We also ensure our clients are compliant with state 
law. 
 

23. The assessment fees are low and affordable to owners. How much more in fees 
will the owners be charged as a result of hiring a management company? 

 
Nothing at the moment. We are able to fit our fees within the current budget structure. 
This doesn’t mean there won’t be an assessment increase in the future though. 
However, that is not our decision, ever. It’s the boards decision. We draft a budget with 
recommendations and the board advises us on how to proceed. I understand why the 
question is being asked. We always take this thinking into consideration. We are owners 
who pay bills and assessments too. We want a nice place to live but also want to 
balance that with owners’ finances in mind. This is part of our process with the board. 
We are hired to operate the business of the HOA and with that come recommendations, 
having a budget stay where it is at $ wise, and sometimes budget increases for needs 
of the association. It’s a tough double-edged sword when trying to balance the needs of 
the community as whole with operating costs and capital expenditure needs and that of 
the financial considerations of each owner. Rest assured, we take this very seriously. 
 

24. What changes will take place for us as owners?  
 
Many things would change as far as how the operations work from an owner’s 
perspective. 

• How to pay assessments would change 
o An online portal to see documents & pay assessments for CORA.  

• Who to communicate with on issues with ledger, maintenance needs, design 
review request needs, caretaker issues, board questions, other onsite needs 
would funnel through us to the caretakers and camp hosts. 

 
25. It says on your website that you specialize in HOA fees? What will that mean for 

CORA owners? 
That just means that we handle accounting services for the association. Assessment 
collection and the collection process should someone not pay. 
 

26. If HG Management is hired can we still have our own caretakers at CORA? If so, 

how would that work? 

Absolutely. One idea being proposed is that the caretakers would proceed as is but 

become HG employees. This would add some benefits and streamline certain 

processes for us, the board, and the caretakers. Another alternative is to leave them as 

CORA employees and define the process of how things would work that way. We are 

most interested in managing CORA in the most effective way possible. 

27. Can the Board of Directors still have a say so in hiring the Caretakers at CORA, if 

the need arises? 



Absolutely! In either of the scenarios listed above the Board would be the final decision 

makers in this scenario. Given that the caretakers live onsite it would be important to 

have the boards input on this process. We would make recommendations of course. If 

we go the HG employee route, I wouldn’t want to hire someone the board isn’t 

comfortable with. That leads to trust issues and potentially immediate problems. 

28. Someone still needs to live at CORA.  Will we keep the caretakers?   

Yes. No changes here. 

29. Will the current employees of CORA, our caretakers and Workampers be 
employees of HG Management or will they remain employees of CORA? 

This depends as we continue to negotiate the setup with the Board. What we as a team 
with the board determine to be the most effective way to operate the caretaker and 
camp host group. 

30. Since they would not be living at CORA would it be a flat rate for visits to CORA 

The caretakers would continue to live at CORA. I don’t see how this can change as it’s 
an essential need to operate the day to day maintenance needs of the association.  

31. Would serious issues discovered by the Caretakers be brought to the 
management company and board to be resolved.   

Definitely. The caretakers are our eyes and ears in the day to day or ‘in the weeds’ so to 
speak. The line of communication would be to us first and then us to the board. If it’s an 
issue we can just handle or advise on right then or with a bit of research, then we’ll do 
so. If it requires board involvement, we’ll move in that direction and make a 
recommendation to the board. Whether that’s something that can wait for the monthly 
board meeting for decision or if it’s more urgent, handled via email and then ratified at 
the next monthly meeting. 

32. Would the management company operate at the direction of the board and not 
the other way around? 

Yes. This is always the case. We like to think of ourselves as part of the team with our 
clients. Once we establish that level of trust we can operate very well. In the good times 
and the more difficult times. The ability to have honest and frank discussions about 
situations is what makes a good team. We are advisors and facilitators. 

33.  Describe the services Our property owners can expect from HG Management. 

See above! 

34. Can you provide examples of how your company handled a unique community’ 

needs? How well equipped are you to handle CORA’s needs? 



Yes, great question. A few examples. We have a community with a unique common 

area annual garden that the HOA is involved in organizing and providing irrigation for, a 

community with a complex set of walking paths, snow removal requirements depending 

on location, and swim and tennis teams. Gated communities are also a challenge when 

the gate is high use as they tend to break down. We’ve worked with multiple 

communities that have construction defect issues. These are especially challenging 

when you must gather evidence of defect and go through the entire process of 

discovery, destructive testing, temporary repairs, and then finally settlement and 

permanent repairs. Lastly, we have worked with communities with onsite maintenance 

techs. We worked with a particular tech on a daily basis for maintenance needs and 

larger projects. Each comes with its own set of challenges on a regular basis. In all 

cases we work with the board to determine the best course of action, whether there is a 

problem or if things are running smoothly overall and just need a little tweaking.  

In the case of the community with the maintenance tech, we had to define a work 

schedule and when some tasks were not being completed or follow up on correctly, we 

worked with the tech and the board in an attempt to resolve the why’s. When we could 

not arrive at a conclusion with the tech, they unfortunately had to be relieved of their 

duty. We then updated the scope of work based on the community needs and posted 

the job for bid or hire. Happy to go into more detail on any of the above described 

scenarios. 

35. What programs are offered to help our community succeed, i.e. maintenance, 

insurance, training, etc? 

We offer an annual board seminar for board training on various subjects. The subject 

matter is different each year. In addition, we can connect the board and owners to 

resources. CAI offers the most comprehensive set of classes and written materials. We 

also advise on all facets of the community including insurance needs. We do have a 

maintenance team, however with the caretakers that should suffice for CORA’s needs. 

See above for other core services. We do offer an array of ancillary services which we 

can discuss to see if there is a need. 

36. How are managers educated and what training will be offered to our board 

members? 

All our staff is well versed in the field and all of our CAM’s have at least 6 years and up 

to 25 years of real-world experience. Training is offered in house as needed and 

through CAI’s set courses. M100, CMCA, AMS, M200 series, and beyond. CAI is an 

internationally recognized provider of certification and education materials. We pay to 

be in this organization. Board volunteers can also become a part of this same 

organization and take the same classes if desired. 

37. What kind of technology do you provide to ensure our financial security? 



Our cloud database has a high level of encryption and is maintained on our providers 

servers. Only those with the specific login URL are able to even access that page. All 

users have specific permissions as well. Therefore only 3 people in our organization of 

13 have access to edit financial information. Any change would be immediately seen by 

the others.  

Our partner bank, Citywide also has a high level of encryption on their side for online 

access and transactions on the bank side can only be approved by a very limited 

number of staff. 

For our file database, we use Dropbox which has HIPAA compliance measures and two 

factor authentication. Even then a user has to be invited to folders to access them. 

38. Has HG Management\Other Management Companies that are part of the 

Management Association Group that you are part of worked with or have any 

experience with Campgrounds or Associations like CORA? 

 

Not campgrounds specifically, no. 

 

 If you have none please respond to these questions as best as you can on how 

you work with typical Homeowner Associations. 

 

a. What services have you provided to associations in the past? See above. 

b. What relationship do you have with a Board of Directors? It’s a team-

based approach where we act as the advisors and facilitators. We carry 

out the actions at the board’s direction. To ensure the fiduciary duties are 

carried out by us and the Board. 

c. What relationship and/or communication do you have with the property 

owners? Most interactions in today’s world are email based. However, we 

are available over the phone as needed for more immediate items. We 

can work with the board to determine if a regular communication schedule 

is needed via e-blast or some other form of newsletter on HOA related 

issues. Our support team handles a good portion of typical owner items 

and the assigned manager works with the board on action items etc. 

d. What information would you need from the CORA Board and the CORA 

property owners you enter into a management relationship? Everything 

that will help us get up to speed on the operations of the community. 

Governing documents, financial info, current budget, outstanding covenant 

items, status of the caretakers and all related information. We also have a 

robust transition checklist that crosses off all the needs. This transition 

starts before the selected ‘start date’ and takes usually up to 30 days or 

sometimes longer to populate a majority of the information we need to 

operate at the normal level. 



e. How would you handle the management and enforcement of CORA 

Articles of Incorporation, By-Laws, and Governing documents if that was 

your operating responsibility? We are obligated to follow the documents as 

stated. In some cases, old documents can conflict with CCIOA (Colorado 

common interest and ownership act) which supersedes association 

documents in some instances. We have found instances where a 

document provision is difficult to enforce in practice and we bring those to 

the board attention.  

i. How would you handle owners violating these documents? With a 

covenant violation letter most likely. It would depend on the 

situation though.  

ii. What communication and steps do you take to ensure compliance 

by all owners? There is a required covenant enforcement policy 

that we have to follow. If CORA does not have one in place, we 

must get that policy along with several others to define the 

enforcement practice. Generally, a warning letter is sent with a 10-

15 day cure period. Then successive letters provide an opportunity 

for a hearing, additional cure period, and potential fines. This is a 

standard practice within the industry. 

iii. If there are fines associated with the violation of the above 3 areas 

and/or any applied assessments, what steps will you take to ensure 

compliance? We follow the governing policies as laid out. Whether 

that is for covenant enforcement, assessment collections, or other 

issues.  

39. What are the challenges that you have in working relationships with Board of 

Directors?The most common issue we’ve seen is when a board or board 

member(s) do not communicate with us. It is hard to manage without feedback 

and direction of the board. It can slow progression down. We’ve also seen 

instances where a board member is upset about something, expects us to fix it 

but without telling us they are even upset about something in the first place. We 

don’t know what we don’t know. If something is wrong, we need to know so we 

can fix it. If that’s with a situation or with us. We will do the same. We have to in 

order for the relationship to be successful. It sometimes can take time to get 

action items and projects completed. Our managers typically have a portfolio of 

properties so they must balance the needs of each community. We just ask for 

patience. In return we’ll communicate the status of items at monthly board 

meetings. Lastly, is positive and professional communication. We have had 

experience with board members that are not professional, make unreasonable 

demands, and unprofessional language to try and get us to get items completed. 

We will not tolerate this. If this occurs either our Director of Community 

Management or me will reach out to that board member to discuss the situation. 

We are professionals and expect to be treated as such like any other trade. 



40. What are the challenges that you have had in working relationships with property 

owners? Some of the same items as above. It can be tough from an owner’s 

perspective when it appears like nothing is happening on a request for a period 

of time. There are processes we must follow sometimes to get things done. 

Whether that’s bids and board decision on a project or research for a question. 

Again, we have to balance these sorts of items with board requests, critical 

action items, and external requirements. We ask for professional conduct in all 

communications. Sometimes we may be obligated to tell an owner or a board 

member something they don’t want to hear. But we are hired to operate the 

business of the association to the best of our ability and knowledge. Sometimes 

that can be news that you don’t want to hear but it’s always in the best interest of 

the community and no one specific person. 

41. Would the management company work on a consulting agreement rather than a 

full association management agreement to provide oversight and support to the 

Board with relationships with service providers (ie legal, accounting, other) and 

assistance in the execution of owner notifications, collections of property dues, 

violation fines, expenses, late fees (penalties) and filing liens when payment is 

not received as required? 

We’d have to define that scope exactly and discuss internally. We have offered limited 

scope consulting in the past. At a certain point it is more beneficial to offer full 

management rather than one offs. This can be explored if needed. Based on my 

understanding of CORA, full management is desired. 

 

42. How much access/authority would they have over CORA funds spent?  Would 

these expenditures be cleared through the board first? 

In almost all instances, yes. Our contract typically allows us a $500 spending limit 

before requiring board approval. Anything above that we need board approval for. The 

board reviews all invoices before check’s or ACH’s are put through as well. We do ask 

for permission to setup automatic payments for critical items such as utilities and 

insurance. The info is still retrievable by the board but the burden of approving is 

removed.  


